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Project Completion

Baseline Schedule

o Bid Schedules, Design Schedules
o Estimate Schedules
o Preliminary Schedules
o Baseline Schedules
o Cost Loaded Schedules
o Resource Loaded Schedules

Schedule Management

o Schedule Monitoring
o Schedule Review and Analysis
o Critical Path, and Near 

Critical Path Analysis
o Schedule Update
o Schedule Reporting
o  Schedule Maintenance  and 

Upgrade

Project Start

Project Administration, Change Management

o  Impact Assessment due to Scope Change, Scope
Extension, Accepted Delay, or Accepted Time 
Extension

o  Change Order Impact Management – Integration 
with Baseline Schedule

o  Recovery Schedule (Re-baseline)
o  What-if Scenario Schedule
o  Schedule Adjustment, Schedule Acceleration
o  Recovery Schedule (Reconfigure baseline)

Construction Claims / Construction Dispute 
Management (CDM)

Services for
Scheduling

o Integrated Master Schedules
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