Statement of Capabilities

Construction Claims
Management

Stoneboy



Services for the
Project Lifecycle -
Scheduling &
Claims Management Bid Schedules, Design Schedules
Estimate Schedules
Preliminary Schedules
Project Start ]___» Baseline Schedules

Cost Loaded Schedules
Resource Loaded Schedules
Integrated Master Schedules

Schedule Development

-

Project Administration, Change Management

o Impact Assessment due to Scope Change, Scope
Extension, Accepted Delay, or Accepted Time
Extension

Change Order Impact Management — Integration |@eesssssssssssssssssssnss
with Baseline Schedule

Recovery Schedule (Re-baseline)

What-if Scenario Schedule

Schedule Adjustment, Schedule Acceleration

Recovery Schedule (Reconfigure baseline)

Stoneboy

AN

Schedule Management

Schedule Monitoring

Schedule Review and Analysis
Critical Path, and Near
Critical Path Analysis
Schedule Update

Schedule Reporting

Schedule Maintenance and
Upgrade

Construction Claims / Construction Dispute
Management (CDM)

Forensic Scheduling

Variation Analysis, Time Impact Analysis
Claim Preparation, Claim Defence
ADR, Litigation Support

Expert Witness Testimony

I.....IIIIIII.II.I.I.I.I.Il.llll>

[ Project Completion ]

Simple Useful Meaningful




Services for Claims Management /
Construction Dispute Management (CDM) Stoneboy

Project Administration, Change Management

o Impact Assessment due to Scope Change, Scope
Extension, Accepted Delay, or Accepted Time
Extension
Change Order Impact Management — Integration
with Baseline Schedule
Recovery Schedule (Re-baseline)

What-if Scenario Schedule
Schedule Adjustment, Schedule Acceleration

Recovery Schedule (Reconfigure baseline)

v

Construction Claims / Construction Dispute
Management (CDM)

o Forensic Scheduling Project Completion
Variation Analysis, Time Impact Analysis
Claim Preparation, Claim Defence
ADR, Litigation Support

Expert Witness Testimony

A\ 4
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(e]
(e]
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Common issues in construction projects

. Unanticipated site conditions
Late scope/ design/ project definition

Insufficient planning/ inaccurate
estimating; unrealistic duration/ timeline

y Inadequate communication and
slow decision making

Ineffective project governance,
management and oversight

Work/ ambiguous contract terms;
lack of incentives to control the schedule

7 Poor risk identification
management and response strategy

—
—

w

N

Stoneboy

Imposed cash constraints and
delayed payment

Design errors and omissions leading
to scope growth and/or re-work

Ineffective decision-making process

Inexperienced management team

Availability of skilled resources

Poor project controls (cost & schedule)

Lack of 3 party stakeholder

involvement

Simple Useful Meaningful




A conducive approach to the
Construction Dispute Management process Stoneboy

At Stoneboy, we use industry best practice methods, such as CPM scheduling (Critical Path Method) to
identify the relationships between change management events and delay events, and their impacts on a
project. Once all change management and delay events are identified and their impacts assessed,
responsibility is assigned for each such event which has caused delays, disruption, and inefficiency to the
project.

We thoroughly study all issues pertaining to scope, contract, schedule, cost, quality,
communication, and any other relevant function; develop dispute resolution
strategies; assist in negotiations, mediation, or arbitration; and provide dependable

expert witness testimony should the case go to trial.

Our deep, and thorough understanding of the design, construction, litigation
processes, blended with our innovative problem solving approach, assists
clients in successfully resolving claims and disputes.

Simple Useful Meaningful




Types of Claims Resolved

Stoneboy

At Stoneboy, we help resolve the following types of claims:

Construction Delay Claims

Force Majeure Claims

Differing Site Conditions Claims

Construction Defects and Design Defects Claims
Change Management Claims

Project Administration Claims

Inefficiency Claims

Acceleration Claims

Substitution, Suspension, and Termination Claims

Simple Useful Meaningful




End-to-end support for
Construction Dispute Management process Stoneboy

Claim Avoidance Planning

Claim Evaluation

0 Change Management and Control
O Document Management and Control

Claim Preparation

O Forensic Scheduling
O Time Impact Analysis
O Schedule Analysis and Schedule Delay Analysis

Expert Reports and Testimony
O Quantification of Delays, Disruption, and Inefficiency

Assistance to Owners, Contractors and Legal Counsel
O Mediation

O Alternative Dispute Resolution
O Preparation of Graphics for Negotiation, as well as Litigation

Simple Useful Meaningful




Overview of the
Construction Dispute Management process
at Stoneboy

Initial Assessment

Claims Scope review

Document Archive review

Issue identification

Prognosis

For an ongoing project, create claim
Avoidance, Claims Mitigation Procedures
Analysis Process outline

Organization of Data

* Document organization

* Project Logs development
* Schedule Model creation
* Forensic Scheduling

Analysis

* Time Impact Analysis
* Schedule Delay Analysis
* Quantification of Disruption and Damage

Stoneboy

Conclusion, and Expert Opinion

* Expert Report on Findings
* Rebuttal Reports

Dispute Resolution

Negotiation

Mediation/ DRB presentation
Expert Testimony

Litigation Graphics presentation
Pre Trial assistance

Post Trial assistance

Simple Useful Meaningful




Time Variation Analysis

- Forensic Scheduling, Delay Analysis, Impact Analysis Stoneboy

Time Impact Analysis (TIA)

Windows Analysis or Contemporaneous
Period Analysis

Collapsed As-Built Analysis (CAB)

Impacted As-Planned Analysis (IAP)

As-Built vs As-Planned Analysis (ABAP)

Stoneboy's custom built
solutions for
construction claims
management

Construction disputes related to
schedule impacts (claims) are one

of the most common yet complex
types of construction disputes.
These disputes arise due to
unforeseen circumstances or
events which prevent work from
being performed as planned.

Stoneboy specializes in creating
customized solutions based on
proven methodologies to address
each project’s unique
requirements.

Simple Useful Meaningful




Time Variation Analysis
- Organization of Project Data

Project data's inventory control, and organization are some

of the first steps in Variation Analysis or Forensic Scheduling

process. Starting right at this step also brings an advantage

of situational awareness, which in turn leads to a sharper

claims management strategy.

Stoneboy

Activity Codes

(v Global " EPS

| Select Activity Code

[ ston_30acg_Activity Utiization

+ Display. All Values

| Code Value

B ™5 Ston_30acg

' & Ston_30acg.cost-task
&7, Ston_30acg.res-task
@7, Ston_30acg.cost-res-task
&, Ston_30acgres
& Ston_30acg.task
&7, Ston_30acg.wbs
@&, Ston_30acg.loe
& Ston_30acg.ms
& Ston_30acg.payment-ms
&7, Ston_30acg.summary
&, Ston_30acg.lag
&7, Ston_30acg.lag-negative
@&, Ston_30acg.misc
&, Ston_30acg.calc
&, Ston_30acg.dummy-acg

étnn_‘.}l]ac.g_;\c;ﬁ'.r;w Lliihzatiun
Task Dependent - Cost Loaded

Task Dependent - Resource Loaded
Task Dependent - Cost and Resourc
Resopurce Dependent

Task Dependent

WBS Summary

Level of Effort / Hammock (LOE)
Wiestone, Reporting

Miestone, Payment

Summary, Other

Lag, Gap

Lag Negative

Misc

Schedule Caic

Dummy for ACG

(¢ Giobal " EPS

Select Activity Code

[ Ston_29acg_Time Utiization

< Display: All Values
|Code Value
B ™% Ston_2%acg
& Ston_2%acg.ac
=@, Ston_29acg.delay
&5, Ston_29acg.delay.lop
&, Ston_29acg.delay.gap
&, Ston_29acg.gap
&7, Ston_2%acg.lag.pos
&7, Ston_28acg.lag.neg
&7, Ston_29acg.constraint
&, Ston_29acg.float.pos
&7, Ston_29acyg.fioat.neg

Ston_29acg_Time Utilization

Active Time

Delay

Delay (LOP} - Loss of Productivity
Delay (Gap)

Gap

Lag Positive

Lag Negative

Constraint

Fioat Positive

Float Negative

Stoneboy's industry acclaimed Project Data Management practices
ensure that the process for Forensic Scheduling, or Variation
Analysis starts correctly, and stays on course.

Shown here are two examples of activity codes from Stoneboy's
Code Dictionary which are commonly used for Forensic Scheduling.

Simple Useful Meaningful




Optimized and efficient delivery

Stoneboy's delivery is powered by processes, and driven by innovation.
At Stoneboy, lean management, simplification, and standardization of work products
and templates help towards an optimized, and efficient delivery.

Architecture
® SMoSA (Stoneboy Modular Schedule Architecture) Shown here is a select list of
Methodology academic frameworks,

® SRM (Stoneboy Reconfiguration Methodology) document templates, C_nd
® VMP (Variation Management Protocol) workflows developed in-

Framework & Application house at Stoneboy.

® MS100 Reporting Framework modular reporting

® Stoneboy Shell WBS

® SCT (Schedule Change Tracker) variation management framework
® VET (Variation Event Tracker) variation management framework
® CO Tracker document tracker

Document

® Project Register @ Project Basics ® Schedule Counter ® Schedule Mgmt Plan ® Workflow @ Crunch Sheet
® Constructibility @ Typical Sequence ® Activity Relationship Inventory ® Schedule Report

® Schedule Narrative ® Graphics ® Schedule Quality Report ® Schedule Update Form @ Notification

® As Received Data Log @ Risk Sheet ® Archive Sheet ® Schedule User Guide ® Schedule Features

Work Management
® Roadmap
Software Product
® Novologic purpose built software product for construction & heavy engineering
industries* (under development)

Knowledge Center

® Brown Book
® [exicon

Stoneboy

Simple Useful Meaningful




Optimized and efficient delivery

Stoneboy

Standardization of workflows, templates, and work products has meant
ease of use, fransparency, and peace of mind for our clients.

Powered by processes, Stoneboy's delivery has offered superior
user experiences to clients over conventional peer firms.

Simple Useful Meaningful




Sample Process / Workflow

Stoneboy

Method Statement & Workflow
Time Variation Analysis

Identify any additan/
deletions from CCS.BSY
and/or 5.5V

Identify any addition/ Status
deletions from PA.BSY schadule
and,or PACSV.L file{s)

Identify any eddition/ | ) .
deletions from CM.BSY Compare CSV., with
and/or CM.CSV,, BSV and/or CSV.s

{last schedule version)

CQuantify Variation Identify Variation Events, Identify changes to Identify Critical
Events, and their @ 30 their causes on Critical e  Crifical Path of Path of BSV and/or
causes on Critical Path Path BSW and/or CSV.s CSVes

/ Discuss / quantify Impact,
Verify Variaticn ar mitigation

Evants, and their
causes

|s Owner
responsiole for
varistion svent?

—
/ Assign

T responsibility for the
Assign |"_1"_T?| next dentified Variation Evant Compara CSVx with
responsibility BSW and/or CSV,
far Variation Events ot

I=

L3 variation event a
No  force majeure event? Prepare as applicable:

y Variotion Analysis, Impact
Analysis,

—_—

Parform Expert Report :ﬁt’ﬁem ant

Concurrent Delay Analysis Change Order,

Recovery Schedule, Extension stakeholders

Frognet, Special Fragnet

Is contractor /.

) subcontractor
rasponsible for

variation event?

Assign
responsibility for the
first Variation Evert

I }

Variation Management Protocol Simpie Useful Meaningtul




A new perspective for Variation

Stoneboy

Variation Management Protocol (VMP)
is a lean methodology developed in-
house at Stoneboy.

VMP is utilized for quantification of Sco pe
Scope Variation, Time Variation, and Variation
Cost Variation corresponding to the

Baseline Scope, Baseline Time (Project

Schedule), and Baseline Cost (Project

Budget).

VMP is a comprehensive methodology L Time

which utilizes calculus, and advanced :Iv.ﬂl'.iﬂﬂbn
data analytics for construction project B
reporting and analysis. A potential game

changer in the field of Variation Analysis,

Impact Analysis, Construction Dispute

Management (CDM) / Construction

Claims Management; VMP is a spin off

of Stoneboy's holistic Project Data

Management approach.

Stoneboy Variation Management Protocol Simple Useful Meaningful




Project Data Visualization

Stoneboy

Initia Contract or Baseline + Extension

-

Extension, Impact, Delay to
Initia Contract or Baseline Scope Initia Contract or Baseline Scope

- >l - >

r

Simple, easy to understand data
visualization is a cornerstone of
Project Stoneboy's delivery.
Administration
A high level 'Dashboard View' of a
time variation analysis is shown here.

CO (Change Orders-
Approved, Proposed),
Change Directives

Variation Events,
including Change Instances

LOP
(Loss of Productivity)

Stoneboy Variation Management Protocol Simple Useful Meaningful




MS100 (modular reporting framework)

Stoneboy

Stoneboy's emphasis on simple, easy to understand data visualization, combined with its groundbreaking work in Project

Data Management provides a host of customizable solutions.

Shown here is the MS 100 'modular 'reporting framework which is a scalable solution for scheduling , as well as variation analysis - at Project,
Program, and Enterprise Levels. MST100 can be used for higher order statistical analytics using systems such as SAS, and R Programming.

MS100 Framework
as a reporfing solufion at:
Project Level ([single project x single schedule version)

MS100 Framewark
as a reperting selution at:

t x multiple schedul ions)

Project Level (single proj

w "
«u &«
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5
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2 i 10T (2 ) ) i 1
' 111°0] L = i
i
M5100 Milestones, M5100 Milestones,
Time: Time
MS100 Framework M3100 Framework
as a reporfing solution for as a reporting selufion at:
5 Project Level | Program Level | Enterprise Level (Projects + Programs + Portfolios) « Frojectlevel | Progrom level | Enterprise Level (Projects + Programs + Porffolios)
I : ) ; o ; A .
e
X
o
5 i i 5 i
= i z | ;
e i i 2 j i
, 1 i ]
i : I
B 1 } i |
I ! 5

M5100 Milesiones,
Time

MS100 Milestanes,

Time

Stoneboy
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Work Sample

Stoneboy

) T F ™

rtural steel - Roof Frami

o0

rable Partition and Cpofing Tow

REH-37 - 2080-02-01 i

Ch 7 20 - 2049-04-30 %

CHN#31-204

CORY

284E-12

C0'# 33- structural Revision

FlR 43— 2010-03-04-0 e

- 3201503 O & 33 R1-2019-08-3

Project: Buildings - Institutional

on Enlarge nical Room Hangers -

2019-07-16-%— Quote—2012-08-36

Mandate: Forensic

- Scheduling, Variation
Analysis, Extension of Time, teel - Roof Framing
Quantum

EM & 41 - 2010-08-049 |’ CO & 41 2019-02-04
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Work Sample

Stoneboy

Project: Buildings - Institutional

PROJECT TIME (SCHEDULE)
Mandate: Forensic Scheduling, Variation
Analyis, Extension of Time, Quantum 8.1 Projsct Dute & Time: Summany

3 SUMMARY OF VARIAT'ON ANALYSIS Project Timeline
s Project Time As-Planned Duration (contract time)
o At the beginning of project [1-C, Baselineg) 408 work days
Schedule Version Ditta Date o et 1“:;!‘0‘:“ (5?1 calendar days including 15 holidays)
{19 months and 13 days including 15 holidays)

Schedule Versions

14 Fanrl “IAR0ER AR Project Time Actual Duration
o Atthe end of Sep 2020 (25-C) 518 work days, actual delay of 110 work days
(750 calendar days including 18 holidays)

2018-09.12 2020.04-24 2020.0717

* Delay of 53 work doys from baseline [delay

2020-07-10 2020-10-01 in Window 1)

Project Time At Completion Duration (Actual Duration + Remaining Duration)
* Delay of | 28 wark days from basefi
TR SR = DelZ:ui?.S w:: duy::m:";ula;;‘o s On 2019-07-31 {11-C, Window 1} 461 work days, cumulative delay of 53 work days
2020 {delay in Winelow 2| ¢ On 2020-03-31 (19-C, Window 2) 536 work days, cumulative delay of 128 work days

* Delay of 158 work days from bassline o On 2020-06-30 (22-C, Window 3) 566 work days, cumulative delay of 158 work days
2020-06-30 2020-12-08 2027-03-04 * Delay of 30 work doys from Mar 2020 to Jun . :
2020 {delay in Window 3] On 2020-09-30 {25-C, Window 4) 518 work days, schedule gain of 48 work days

* Dalay of 1 10 work days from boseline
+ Schaduls geiln of 48 wark deys fram Jun
2020-09-30 2020-09.30" 2020-11-30 2020 to Sep 2020 (gain in Window <)
* Expected, Actual date of filing for Cerfificate
of Substantial Performante

u] N

B /= Planned, Actual
[N Changs Management

Critical
B sectional Overhead Door i
. Del
[ ] i oy

' | | @ Substantial Completion [ Float
| I i chist

| # Total Completion

cade

Facada |
Secsional Overhiesd Door I |

Interior
# 42 F - Drag Strut Relsions - 219 work G%ys (€0 still pending)

Substantizl Completion - FOV of 110 work days [

Remalning Interior - Excluded from Substantial!
[
Commissioning

P Substantial Completion ‘

i |
Punchlist

Il 25-C Total Completion 4

- FDV of 94 waork days [ o |
1 11 1

Simple Useful Meaningful




Work Sample
Stoneboy

17 i/l

g - ]
9+50 9470 9+50 10410 10=30

7+50 7470 7+50 5+10 E+30 8=50
Aug

[ [ [ [ [ [ [ I [ I
| | I I I I I | I I I I I I I I I I I sen
I ] | | | | Lo

Project start {Bid Result]
Motice to Procead I I
. o i

TEM - PO Signed

t
TEM - Manufacturs T84 | [ [ [
; I = ¥
1 Cetuh Shaft TSSE. 1 g | | 1 } i
S Shaft TS it pile instal s

et

= iE?a'ri"ﬂ:I'e"lnsh"' 3l - Shaft TS5E

rtinstali Shaft

d Shaft 7

4 Site 5-Transfer of
Laydown Area - TS5

‘ Site 5 - Completion and
Handover - TS58

& Site 2 - Transfer of | | " e L]
| | | 1 1 I " N N
| | | ) | |

Laydown Area - TS28

Caliular Grout Backdil, Bouble SHift

Fipe joints e2p steip inst
i i

e Shaft

Project: Infrastructure - Trunk Sewer

Simple Useful Meaningful

Mandate: Scheduling, Cost Controls, Claims Management




Work Sample

Stoneboy

Level 4 - Cost Summary Report
540,000, 000,00
535,000, 000.00
530,000, 00000
525,000, 00000
520,000, 000,00

515.000,000.00
510,000, 000.00 I
55, 00000000 |
5. L T F . my = — I- -
Turnel Shaft Tunnei Drive Pip= Cedhslar Groan Cap Strips Chambers Testing & Commes Procurement: Others
H Budget 515,549, 50000 A37,646,550.00 56,866,055.20 43,961, 188.00 52,375,712.80 514,028 500,00 5195,000.00 529,866, 100.00 510,368, 741.50
B Plznned 54,399 590957 5 - = i a- 51531, 7E8.34

WEamed %3.037.555.11 5 = - - L o o 51,463.000.00
Remaing 512.B11 94489 437,646, 550.00 56,866,055.20 43,961, 1E8.00 52.376.712.80 514,029, 500,00 5195 00000 529,864, 100.00 45,925, 741.50

Level 5 - Tunnel Shaft Cost Summary Report

Project: Infrastructure -
Trunk Sewer I
Mandate: ~ Hmm Elm Ill m-

Scheduling, TS-28 T53 152 155
W Budpg=t 54 388,250.00 54,051, 500.00 $3.024.000.00 54, 385 750,00

COS.f Control, W Pizcined $1.073.047.51 2132178057 $1,262,176.68 5742 502,51
Claims Managemenf W Earned 4011062 68 5521 500.00 SH57.317 43 £317.375.00

i Remaing $3ATT.187 32 23.129.700.00 52.136,682.57 5L 068, 375,00

Simple Useful Meaningful




Work Sample

Stoneboy

Project: Infrastructure - Trunk Sewer
Mandate: Scheduling, Forensic Scheduling, Variation Analysis, Extension of Time

Simple Useful Meaningful




Work Sample
Stoneboy

FJE MIA[M][E[I[A]S[D]|N]

aial Com pletion
storation TS01

N[D|I[F | M[A[M[I]I]A]S
I 1 X | I "
Milestone f 2- €52/ T52 Staging Work 9

"

AW S g | A5
* Hotice 1o Commmence
Cmnpound Setup TS01.
| Compound Setup CS01 I
| Compound Setup €502 [N

Cornpomd Setup TS02 |
_ Compound Setup T TS{!B

[D]E[F ™M

AS-PLANNED
SHAFTS i Retoraton 1502
CompoundSetup Tsq+ S

AS-PLANNED
TUNNEL

AS-PLANNED

— PIFE

AS—PLP{NNED
'VALVE
CHAMBERS
s Milestone 52 4 Total Completion

W8 Restoration TS01 | | |

R::Htﬂd’a‘li(!l"k CSAI}Z
Restoration T502

Compound Setup CSO1

=== Compound Setup C502 '
Compound Setup 7502 ation T502
:AS_‘_EJUi_LT: ‘Compound Setup 7503  [REmDY i | §ExcavationTs03 | | || |
SHAFTS | eme | compoudseupsor —
] [ | 1 | Y e
* man e-work =

B Hend Adit from Ta to Tunnel TS03-TS04

1 [
'»_Pmelnmn TS210 153
—Pipclmuﬂl cszm

| I pipe (nstall - mwi;sz

AS-BUILT.
TUNNEL
| AS-BUILT

| PIPE

I Fipe Install- T54 to TS3
| I VC1503 (CSO01) @ 0+660

_ \{C1506 (T503) @ 2

VALVE
CHAMBER

: AS BUILT N N N O N ) A N A N I
' == TS _

LI .
| |vcaos @ 2+680 [DELETED] |
%

Jvcanz @ 0«178
ul VC401 @ 0+020
i | /I vc1507 (CS03)
| \Commission from TS01 to T503

34795
] Cd;mmis:sinn from T503 to TS04

Project: Infrastructure - Trunk Sewer

Mandate: Scheduling, Forensic Scheduling, Variation Analysis, Extension of Time

Simple Useful Meaningful




Work Sample

Stoneboy

Flm

Part G
-Planned (1-

-1+738t0 VCE1G =

Wl - VCB0S to VCE10

o

738 to NCE1M, apent cut] i MTSY sh

L T e L LT L LT ey L LT e
TUI Unable to sta due

& o P 101CD

WM 1200}

7 "m = i ¥ -
~ 1.Line 22 - RFC 3: Launch MTBM before shaft completion-
3. Line 22 - €O 8.16: MT52 shaft redesign

Project: Infrastructure - Trunk Sewer
Mandate: Scheduling, Forensic Scheduling, Variation Analysis, Extension of Time

Simple Useful Meaningful




Work Sample

Stoneboy

Schedule Assessment Report

A Schedule Integrity
Constructability, and Schedule Reliability
Variation Management

The Schedule Assessment Report (SAR) is configured with the following tracks of enquiry:

Process & Transaction Management

Impact Analysis — As Received Data

Impact Analysis — Reconfigured Data

Variance by Finish Date,

- Plaintiff's Predecessor Aclivifies . 0'5| emove, -18

= “|Mobi|i20ﬁ0n_ -101

Precast, -180

Variance by Finish Date
- Predecessor, Plaintiff,
Successor

Plaintiff's
Successor's
Scope of Work,
-162 ed (19%) Plaintiff
Predecessor's

Scope of Work,
-283 cd (34%)

Plaintiff's
Scope of Work,
-390 cd (47%)

Froming and Shealing, -283 |/

[superstructure, -169

Falsework Remove and Reshore, 5

MNote : cd = Calendar Days

Project: Buildings -

Institutional

Mandate: Scheduling,
Forensic Scheduling,
Variation Analysis,
Extension of Time,
Quantum

Simple Useful Meaningful




Work Sample
Stoneboy

I | 3] & [ % = [ | 0 1 F [ oM | A | W | i 7 T N
I Eievator for constri_.lm'm use MSF (PE1 & PE2), Building System MSF (P1) |
| Elevator MEF {PE3 &PE4] -1 T —1 g Etevator MST{PES)- T ——interior M5F (P} — erior-MSF{P2}—
i I | 1 i !

I resetve Tonk instat—ERVTOLMEF PELBPEZL |

== ; | : | reot ocamancy SE @

I
T
I
T
N
I
I

atinstall FL7M

Testing & Commissioning

| P2-Paint Finish Coat
3 + - MNech room egquipment install

CGWB boord instal ceiing
Paint first coat - wall, c=iling
! Foorinstall - bathroom
room equipment instail IO E 'm 1 1 g :::;[or i':ml_l = ?Ei“.d:”ﬁal
| - w ork frim instal

Paint finish coat -wal, ceiling

Punchlist

| BWE boardingte ceiie-IL

MechRoom Equipment instalt FLo5 |

|Crane removal - incl pad removal |

Crane &-ﬁr, e
I ire & Water Hur

Project: Buildings - Mixed Use High Rise

Mandate: Scheduling, Forensic Scheduling, Variation Analysis, Extension of Time

Simple Useful Meaningful




Stoneboy

S -1
Burnhamthorpe Water Project,
Mississauga, Ontario

Interested in learning more about

Stoneboy ? :
Please contact us at projects@stoneboy.co Second Ave Subway, New York






